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ACTION SNM-02 

INFO OCT-01 NEA-10 ISO-OO AID-05 SS-15 10-14 PER-05 
L-03 IGA-02 INR-07 A-01 TRSE-00 MMO-04 /069 W 

050976 110554Z/13 

P 110339Z SEP 77 

FM AMEMBASSY KABUL 

TO SECSTATE WASHDC PRIORITY 4371 

UNCLAS KABUL 6339 

JOINT EMBASSY-USAID MESSAGE 

E.O. 11652: N/A 
TAGS: SNAR, AF 

SUBJECT: CONSOLIDATION OF ALL INTERNATIONAL NARCOTICS CONTROL 
PROGRAMS UNDER S/NM 

REF: A. STATE 215012; B. KABUL 6292 

1 . AS THE EMBASSY EXPLAINED IN REFTEL B, USAID/ 

AFGHANISTAN IS NOT ENGAGED IN ANY NARCOTICS CONTROL 
ACTIVITIES IN THIS COUNTRY; THEREFORE, THE TRANSFER 
QUESTIONS POSED IN PARAGRAPHS 2 AND 3 OF REFTEL A 

DO NOT APPLY TO THIS POST. 

2. AS REFTEL B ALSO REPORTED, THE EMBASSY HAS RECENTLY 
ESTABLISHED AN INTER-AGENCY "NARCOTICS COUNTRY TEAM 
COMMITTEE" UNDER THE CHAIRMANSHIP OF THE DCM. IN 
VIEW OF THE SUGGESTIONS PROPOSED IN PARAGRAPH 2 OF 
REFTEL A, THIS ORGANIZATION IS NOW BEING REDESIGNATED 
AS THE "NARCOTICS CONTROL UNIT." UNTIL THE AMBASSADOR'S 
RETURN FROM HOME LEAVE (LATE IN OCTOBER), THE NCU WILL 
BE UNDER THE OVERALL DIRECTION OF THE CHARGE D'AFFAIRES, 

A.I. 

3. ALTHOUGH THERE ARE NO URGENT COSTING, SPACE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 KABUL 06339 1 10549Z 

ALLOCATION, OR PERSONNEL QUESTIONS AT THIS POST 
WHICH NEED TO BE CONSIDERED BEFORE THE SEPTEMBER 16 
DEADLINE SPECIFIED IN THE LAST PARAGRAPH OF REFTEL A, 

THE EMBASSY IS NOW STUDYING WHAT TYPES OF ADDITIONAL 
SUPPORT MIGHT BE NEEDED BY THE NCU AS THE NARCOTICS- 
CONTROL RESPONSIBILITIES OF THIS MISSION INCREASE. 
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